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Are Employees Robbing You Blind
One Wasted Hour At A Time?
You know your employees waste some time at work—be it checking
their Facebook page, texting or simply goofing off by the water cooler.
But how much time is too much? The results of Salary.com’s survey
show an alarming increase in the hours employees are goofing off at
work. In 2013, the survey revealed that 69% of employees wasted time
at work. In 2014—just one year later—that number increased to 89% of
the over 750 respondents. While the majority wasted 30 minutes to an
hour, there were people who admitted to wasting half a day.
If a full-time employee with two weeks’ vacation wastes just ONE
measly hour a day, it equals 250 hours burned or six weeks of paid time
wasted on non-work-related activities. Ask yourself this: How much
more could you profit, advance, scale or improve your company if
every employee volunteered to work six weeks a year for free? While
no employee would ever agree to that, it’s become commonplace for
employees to do this to their employers—and wasting one hour a day is
hardly the worst!
As you might imagine, the Internet is at the core of the problem,
with employees keeping their Facebook page open throughout the day
or generally surfing the Internet for any number of personal pursuits.
Worse yet, when people are distracted watching March Madness or
chatting with their friends on Facebook, they’re NOT taking care of
customers, answering the phone or simply doing their job to the best
of their ability. After all, NO ONE can deliver their best work when
distracted or constantly interrupted. So what can you do to decrease the
temptation to use social media?

“As a business owner, you
don’t have time to waste
on technical and
operational issues. That’s
where we shine! Call us
and put an end to your IT
problems finally and
forever!”
Chris Davis,
Polarverse IT Services

First, create and enforce an Internet use policy. If posting on
Facebook every 30 minutes is not acceptable workplace behavior,
then you need to tell your employees. Next, reinforce those rules with
content-filtering software or firewall controls that won’t allow certain
employees to access social media sites during work hours on company
devices.
Implementing this will cause pushback—particularly from the worse
offenders. But if your goal is to run a profitable, focused and highly
competitive business, it’s imperative to your profits to nip any waste in
your organization. We can help you implement a solid plan and policy
that will automatically boost your organization’s productivity. Give us a
call today!

Get More Free Tips, Tools and Services At Our Web Site:: http://www.polarverse.com
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How To Make Tough Decisions
When facing a major business decision, use
the time-tested Benjamin Franklin methodology.
Big decisions can be tough to make because
we don’t own a crystal ball to see into the
future and it’s easy to go in circles in our own
mind. Further, not all consequences—both
good and bad—can be predicted. And since
most entrepreneurs live in a state of overwhelm
already, it’s important to have a trusted process
for making important decisions quickly.
If you’re not familiar with the process, start
by creating two lists on a single sheet of paper:
Pros and Cons. Next, write down every Pro for
making a decision or moving ahead, and all
the potential downsides (Cons) as well. Give
yourself a few days to process this list and allow
your mind to think of new pros and cons as they
come to you. Get input on the list from people
you trust and add their ideas to your list.
Next, give a weight to each pro and each
con—after all, one BIG pro can easily outweigh
a few minor cons and vice versa. Then tally
up both sides and it will become obvious just
how risky your decision is or whether the pros
outweigh the cons. If nothing else, this process

will force you to get all the questions out of
your head and onto a piece of paper where
they can be evaluated. In the end you have the
information you need to make a final decision.
Just remember there is no way any of us can
guess all the variable pros and cons to any
decision—and since you can’t steer a parked car,
MAKING a decision is the only way you can
truly know if you made the right one or not.
Franklin is credited with the two-column
pro and con list method of making decisions,
and people have used it for centuries. While
simplistic, it’s an easy and effective technique
that works.
When you finally
announce your new
direction or decision
to your staff, just tell
them that you talked
to your business
consultant “Ben,”
and he is in 100%
agreement with what
you chose to do.

FREE Report:
The Business Owners’ Guide To IT Support Services And Fees
Ever wonder what you SHOULD be paying for IT support? Curious to
know what type of support plan is the most cost-effective? This new
report will answer those questions and reveal:
• The three most common ways IT services companies charge for their
services, and the pros and cons of each approach
• A common billing model that puts ALL THE RISK on you, the customer,
when buying IT services; you’ll learn what it is and why you need to avoid
agreeing to it
• Exclusions, hidden fees and other “gotcha” clauses IT companies put in
their contracts that you DON’T want to agree to
• How to make sure you know exactly what you’re getting to avoid
disappointment, frustration and added costs later on that you didn’t
anticipate

Download Your FREE Report Instantly At:
http://www.polarverse.com/ITbuyersguide
Get More Free Tips, Tools and Services At Our Web Site:: http://www.polarverse.com
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Jillian's
Toddler Times
I got to see Dora The
Explorer!!!!!
Papa and I went to see
Dora on a big stage and
got to sit in the front
row! Dora's teddy bear
was missing and she and
her friends had to find
him and I got to help
too! I got to sing and
dance and jump and
shout! I was a little sad
when her show was
done though I didn't
want to leave! Papa got
me my own Dora
backpack too!
Oh I almost forgot before
the show we had a
picnic in the back of
papa's car!
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Chris' Desktop

Do you think we are finally free of winter's grip? I hope so,
I'll take rainy days over dumping of snow any time!
Could I Get Your Help With Something?
I'm in the process of collecting input from my clients (and
non) to help with my marketing efforts. If your office has 5
or more PC's and at least one server please help me by
either completing this survey:
https://www.surveymonkey.com/s/maynews or we can
setup a phone interview.
Being a Daddy agrees with me.
As you may have read already in Toddler Times, Jilli and I
had a great time at a live performance of Dora. That was I
think our very first father/daughter outing of just the two
of us. It was awesome.
The best part of being a Dad however is just to watch her
grow and learn. I love the excitement on her face as she
discovers new things! She can take the stress away from
me in an instant (sometimes she can give it too me too
LOL)
Jillian's biggest thing lately has been her new kitchen
complete with pretend food, fridge and stove. She's always
making me something to eat and the best part about that is,
it is calorie free!
The high fives and fist bumps make my morning as I head
out to the office, and reading her a story before bed time
makes my night!

Get More Free Tips, Tools and Services At Our Web Site:: http://www.polarverse.com
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5 Easy Ways To Eliminate E-mail Overload
1. Set your “send and receive” to only twice
a day. If you’re like me, you need to access
your e-mail to work, whether it’s sending
tasks to others or looking up communications
relevant to a project you’re working on.
Problem is, it’s EXTREMELY tempting to go
down the e-mail rabbit hole when you open
it up, because there’s ALWAYS some new
e-mail there tempting you to open it. If you
set the “send and receive” to only exchange
a few designated times per day, you’ll
eliminate the temptation of NEW e-mails
popping up.
2. Unsubscribe from anything that’s not
necessary. Over time, your e-mail clutters
up like a junk drawer and will cause you
to take several minutes a day to process
through all the spam to get to important
e-mails. Therefore, take a little time every
month to just unsubscribe from anything
that really isn’t necessary, including social
media notifications. (Do you REALLY need
to be instantly notified every time someone
comments on Facebook?)

3. Turn off notifications. If a neighbor
was ringing your doorbell every time
they had a random question, you’d shoot
’em. So why are you letting yourself be
constantly distracted with a “ding” or a
pop-up when an e-mail arrives? It’s not
like you aren’t going to go and check it.
And if there IS a critical communication
you need to be aware of, have that person
contact you via phone; if it’s THAT
important, it will warrant a phone call.
4. Set up rules to presort e-mails. Doing
this organizes your in-box into groups of
messages so you can focus on clearing and
answering all the e-mails related to one
subject, making you far more productive.
5. Delete, delete, delete! Once you’ve
answered an e-mail, DELETE it! If it’s
critical, file it. Here’s another tip: Sort
your messages by the “From” address.
Often looking at your in-box this way will
allow you to quickly erase e-mails that are
related, answered and DONE.

Polarverse IT Services
22 King Street South
Suite 300
Waterloo, On N2J 1N8
519.489.0646
Get More Free Tips, Tools and Services At Our Web Site:: http://www.polarverse.com

